
 



 

Imagine a new way to structure your program or organization without building the intensive infrastructure required to run a 
large-scale organization. Our commitment to strong, inclusive communities allows us to work nimbly to serve our constituents. 
The shear collaboration and compassionate spirit of our board and staff has led to enhanced capacity, impact, and scalability. This 
responsiveness to service prepares us well for the challenges ahead. 

Strategic planning has long been used as a tool for transforming and revitalizing 
organizations and companies. Both our Board and staff have a clear and 
comprehensive grasp of external opportunities and challenges, as well as 
limitations. Our approach to planning over this year has been an inclusive 
approach and as a way to get back to our founding mission. The shared 
responsibility in this long-term planning stages has empowered our employees to 
strive and stretch for excellence in all areas. This non-linear approach has 
already shown traction in many of our processes. 
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When an engaged Board of Directors and a vested group of energized employee’s collaborate, the potential to make great impacts is 
boundless. Over the past year we, at Alleghenies Unlimited Care Providers, have experienced the effect commitment can make on 
the strategic planning process. We established a refocused mission, an improved vision for the future, and the development of 
strategic priorities which are truly assessable and have the potential to shape our organization’s future as well as drive a 
community-focused vision. As an agency, we have evolved from segregation to collaboration.  

The following pages not only highlight the agency’s commitment to quality services and sustainable program development, but also 
provide some insight into the vision we now all share through community engagement and creating opportunities for inclusion. In 
closing, I would like to take this opportunity to thank our dedicated Board of Directors, all of our partners and donors, and the 
staff of Alleghenies Unlimited Care Providers. With a refocused mission and shared strategic priorities, we can now be both 
passionate about our goals and methodical in accomplishing them. 

Kathy DePra, Board Chair 



 

Alleghenies Unlimited Care Providers (AUCP) is focused on 

strategy, leadership, quality, and scalability.  With programs 

serving a wide range of regional areas, individual abilities, and 

personal preferences, the organization is constantly seeking 

new ways to ensure each specific need is met. 

Founded in 1956, AUCP has grown both naturally and 

logistically. The organization works diligently to succeed 

through investing in the development of workforce, assuring the organization is positioned and prepared, 

proactively planning for succession, and implementing change through civic engagement. 

 

Helping people live independently  

every day with quality care 

 

A caring community that promotes people to 

live happy, productive, and independent lives. 

 

 

 

 

 

 

 

 

 

 

AUCP  is a nonprofit that believes and advocates for inclusion and 
independence by providing quality in-home care to individuals of varying 
abilities. Due to a complicated past and a 
refocused future, the organization was 
excited to narrow its vision and truly 
encompass what it means to be a part of 
the Unlimited Care family. The agency 
was prepared to create goals and work 
towards a specific mission and vision 
capable of producing a serious impact 
within the community in which it serves. 

In March 2016, AUCP Board and staff 
joined together for an interactive strategic 
planning session, led by BoardsMTO, 
which resulted in a full-scale 
transformation of the agencies 
organizational path; both internally and 
externally.  

With various groups focusing on five (5) 
specific “priorities”, posed vital to the 
organization, strategies were developed 
and action plans were originated through 
continuous workshops and sessions.  


Assuring the agency is properly 

positioned and the team is prepared 
 


Proactively planning for succession 

and refocusing services 
 

 
Collaborating with mission-focused 

allies and seeking proper funding 
 

 
Prompting change through internal 

and external civic engagement 
 

 
Investing in the development of our 

workforce 



 

AUCP offers transportation 
options to specific waivered 
participants and under other 
contracts with community 
service providers.  
 

The AUCP fleet of vehicles 
includes seven specially 
designed vans, which ensure 
accessibility for any individual 
with a disability. 

 
Currently operates three CLAs in 
Cambria County. All individual 
residents are offered experiences or 
activities of daily living, decision 
making, and social and emotional 
growth strategies that encourage 
them to take charge of their lives 
with help available when needed. 
AUCP strives to reinforce the idea 
of “Every Day Lives” as developed 
b y  t h e  s t a t e  O f f i c e  o f 
Developmental Programs. 

 
+ A s s i s t a n c e  w i t h  s e l f -
administered medications 
+Personal care assistance with 
hygiene, dressing and feeding 
+Homemaking such as assistance 
w i t h  h o u s e h o l d  t a s k s 
housekeeping, shopping, meal 
planning and preparation and 
transportation 
+Companionship 
+Respite care assistance and 
support provided to the family 

AUCP is an organization that values and 

fosters community inclusion for all levels of 

abilities and disabilities ranging from: 

 Assistance in the home 

 Personal Care 

 Homemaking 

 Companionship/ Respite Care 

 Non-Medical Transportation 

 Residential Programming 

 Community-Wide Programming 

A Shared Vision– There is no question as to the direction the organization is 

headed. Every person, at every level, of the agency is aware 

of the bigger picture which guides services, programs, and 

efforts. The core competencies adopted by AUCP have 

created a unique service capacity to participants. Not only 

does the agency survey participants, it develops 

programming as a result of those surveys to further enhance 

the quality of life for all. Thus reducing a host of physical 

and emotional issues that may arise. 

 

 



 

AUCP’s “Ability Works” consumer activity program, began in 2008 as 
“Wii Wonders”, and over the years has expanded and developed into 
the interactive, educational, and outcome-oriented activity program 
that it is today. Having already reached over 200 consumers, this 
program promotes the concepts of community integration and 
inclusion through interactive experiences such as educational 
presentations and hands-on arts and crafts. 

Ability Works aims to help the consumers live happy, productive, and 
independent lives. The program will be held year round at three 
(sometimes four) different locations, which are open for all consumers 
to attend. Ability Works addresses limited access to community 
integration, (social) limited knowledge of recreation/leisure opportunities (social), decreased activity 
levels (physical), decreased gross and fine motor functioning (physical), decreased independence levels 
(social), and decreased opportunities for critical thinking and decision making (cognitive). 

 Increase consumers’ independence 

 Increase consumers’ overall health and 

well-being 

 Increase consumers’ quality of life 

 Allow consumers’ to experience more 

community integration and inclusion 

 Increase consumers’ knowledge and/or 

awareness of various topics 

Leisure Education  
Arts & Crafts  

Educational Speakers & Demonstrators 
Music & Dance  

Education regarding ADL’s 
Nature Activities 

Community Outings 
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As a nonprofit organization, the need for collaboration is significant. AUCP’s committed passion for 
community inclusion is clearly stated within its new mission statement– helping people live independently 
every day with quality care. By focusing on  an individuals quality of life, state of mind, and involvement 
within the community, the organization has built a solid base for togetherness which onsets a strong 
foundation of confidence, civic engagement, and self worth for both consumers and community members 
alike. 



 



 



 

 


